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25th January 23 
 
8. Quarter 3 Risk 
Register Report 

CRR41 - Capital portfolio delivery: 
The relatively low risk tolerance 
level given the degree of slippage 
in the capital programme was 
queried; a written response would 
be provided. 
 
It was noted that the Bristol 
Beacon was the only capital project 
noted within the risk, and it was 
requested whether a full list of 
capital projects could be made 
available. 
 

Ben Hooper / 
James Anderson  

The impact is scored as Major (one below Critical). The capital portfolio is 
delivering strategic priorities and while there are some slippages in some areas 
they are not currently critical based on the risk framework criteria set out 
below in italics. The tolerance rating can be reviewed with a risk officer and 
the rating changed if appropriate. There is significant work ongoing to manage 
the risk of slippage and non-delivery including adoption of best practice 
delivery frameworks, utilising the capital strategic partnership when 
appropriate and improving governance and culture.  
 
The capital programme is within the budget papers at Appendix 2 - 2023-24 to 
2032-33 Capital Programme.pdf (bristol.gov.uk). The Bristol Beacon was noted 
in the strategic risk register due to the size of financial impact and the fact it 
became a strategic risk. All projects have an operational risk register using the 
Councils risk framework. When projects either have a risk that is significant 
enough to become strategic in nature or trends are identified that when 
combined become strategic, they are added to the corporate strategic risk 
register. An example is the addition of the impact of inflation and labour 
shortages in the construction sector DRR01. This was identified as a risk across 
numerous operational risk registers. It was then identified as a strategic risk by 
the Head of capital Projects and a risk was opened in the corporate risk 
register to monitor and manage it. 
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdemocracy.bristol.gov.uk%2Fdocuments%2Fs81136%2FAppendix%25202%2520-%25202023-24%2520to%25202032-33%2520Capital%2520Programme.pdf&data=05%7C01%7C%7C61c2f224d4f24eab4bb508db2ab81a4f%7C6378a7a50f214482aee0897eb7de331f%7C0%7C0%7C638150742417991529%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eZN%2FalXlquAXZUw3ea%2BEKpjaN%2FV6ydvYqWLybT5rzfg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdemocracy.bristol.gov.uk%2Fdocuments%2Fs81136%2FAppendix%25202%2520-%25202023-24%2520to%25202032-33%2520Capital%2520Programme.pdf&data=05%7C01%7C%7C61c2f224d4f24eab4bb508db2ab81a4f%7C6378a7a50f214482aee0897eb7de331f%7C0%7C0%7C638150742417991529%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eZN%2FalXlquAXZUw3ea%2BEKpjaN%2FV6ydvYqWLybT5rzfg%3D&reserved=0
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10. West of 
England Local 
Cycling and 
Walking 
Infrastructure 
Plan  

Officers undertook to check the 
position in terms of whether the 
Temple Quarter regeneration 
project would in time see improved 
cycle links from there to the Feeder 
Road/St Annes area.  

Adam Crowther The development framework for Temple Quarter, which has just been out for 
consultation, includes for provision of an enhanced cycling route along the 
Feeder to St Anne’s. This is a very high-level document so proposals will need 
significant further development through masterplanning and business case 
development. Link to the consultation below. 
 
St Philip's Marsh, page 6: St Philip’s Marsh development framework – key 
themes, continued | Ask Bristol Consultation and Engagement Hub 
 

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ask.bristol.gov.uk%2Fst-philip-s-marsh-page-6-st-philip-s-marsh-development-framework-key-themes-continued&data=05%7C01%7C%7C403c96054190405e4f9e08db295a9ca7%7C6378a7a50f214482aee0897eb7de331f%7C0%7C0%7C638149241395938813%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yrIpLAdXio0UplbVP%2F86dal3xPqAD8Zpzu94ZbW%2B1AE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ask.bristol.gov.uk%2Fst-philip-s-marsh-page-6-st-philip-s-marsh-development-framework-key-themes-continued&data=05%7C01%7C%7C403c96054190405e4f9e08db295a9ca7%7C6378a7a50f214482aee0897eb7de331f%7C0%7C0%7C638149241395938813%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yrIpLAdXio0UplbVP%2F86dal3xPqAD8Zpzu94ZbW%2B1AE%3D&reserved=0

